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Our clients - be it individuals, teams or organizations - come from various walks of life. 

Some have just started their leadership journeys, others are senior leaders. Among our 
organizational clients are private companies as well as United Nations agencies and other 
international organizations.

Our clients



Leadership Associates support individual leaders, teams and organizations in developing 
their leadership and collaboration capacity. Our services include coaching, workshops, 
leadership programs and more.
 
With decades of experience, Leadership Associates has fine tuned a unique blend of powerful 
techniques that produce change. Reliably. We work with an expansive set of carefully curated 
methods and we customize our approaches to meet the specific needs of our clients.
 
Thanks to more than 20 years of international experience in both for-profit and non-profit 
fields, many of our clients seek us for our expertise in gender sensitive leadership and for our 
capacity to drive a sustainable deep change and deliver results.

“This program has really changed my perception 
of life. I have learned a lot from you. I am forever 
grateful for this opportunity.”  

 Participant, 2019



“I appreciate so much your insights, excellent communication 
skills, and heart that you have brought to this  program. You 
have helped me to a new  level of understanding myself.”  

Participant, 2019

Our highly effective leadership development practices are grounded in rigorous research on 
leadership, adult development, neuroscience, and complexity from leading universities, including 
Harvard University, MIT and the University of Cambridge.

Our approaches are highly contextualized and experiential. They support personal and 
leadership development and transformation. Our Associates are certified in deployment of 
personal assessment instruments incl. the Lectical  Decision-Making Assessment and the 
Leadership Circle Profile™ Assessment. 

Grow with us

®



Facillitation & moderation

Design of events & trainings

Sensemaking

Organizational development

VUCA world & complexity

Team coaching & development

Psychological safety

Process optimization

Performance management

Dealing with conflict

Individual leadership 

Stress management

Emotional & body intelligence

Communication & social skills

Overcoming limiting beliefs

We work with individual clients, with teams and with organizations.  

I/Self We/Team The System



How we work

We design a path 
to address your 
challenge.

We record the 
progress. 

We deliver bespoke 
experience.

DesignChange

Deliver

Diagnose

Our services range in formats from individual coaching to open and in-house, customized leadership 
development programs (on-site, blended and on-line), from leadership retreats and workshops, to 
consulting services.

We listen. 
We diagnose your 
challenge.



"The program was a fascinating journey of 
transformation and understanding oneself as a 
leader. I would recommend it to anybody who 
works in complex contexts.” 

Director, UN Agency, 2017



We grow and work with

Leadership Associates combines a deep theoretical knowledge with super practical tools so 
that individuals and organizations can expand their capacities for choice, connection and 
collaboration, and have the impact they envision. We are certified coaches and debriefers 
and we have personally tested each and every method we work with. 

DEI - Diversity, Equity, Inclusion  

We ground our approach in recognizing unique individuality and universal humanity in 
every person. With an innovative approach to social emotional learning, we bring real results 
to teams and individuals interested in change and true inclusion.  

Individual & Group Coaching 

Our coaching is catalytic. It rapidly accelerates the leaders’ development. We challenge and 
support leaders in overcoming their limiting beliefs as they access choice, connection and 
collaboration. Our coaches are accredited with the International Coaching Federation.

Neuroscience-based Transformational Techniques

We integrate neuroscience based techniques such as EMDR, hypnosis and neuro-linguistic 
programming to powerful, life changing instruments that deliver tangible results, rapidly. 
Most people need only one session of rapid transformational technique (RTT, based on 
Marisa Peer) to let the root of their issue go for good. 

Leadership Development Instruments 

The LDMA (Lectical Decision-Making Assessment) supports the development of key 
decision-making skills — collaborative capacity, perspective coordination, contextual 
thinking, and decision-making process. The Leadership Circle 360° Profile assesses your 
competencies as well as the underlying habits of thought. Our certified debriefers guide you 
through your detailed personal profile and determine the desired next steps with you.

®



Conscious Leadership 

Conscious work with integrity, energy, commitments, self-leadership and mindset is at the 
core of our leadership development work. We introduce our clients to powerful ways to 
connect mind and body, and develop a graciously relaxed leadership presence so that they 
can act with confidence and in alignment with their values when it matters most. 

Complexity I Cynefin

We play with complexity and complexity plays with us. What about you?

“I want to thank the Leadership Associates for 
their fantastic work. I was a bit skeptical about 
having an online leadership workshop but it 
has exceeded my expectations."

Participant, 2020



Our international team brings extensive inter-cultural experience and rigorous training in 
adult development, leadership coaching and facilitation from Europe and the US.  We work 
on-site and online in English and several other languages.

Leadership Associates

“The Women’s Leadership Program goes to the heart 
of who you are, what drives you and how you can 
bring out the very best elements of yourself. It is a 
wonderful opportunity.”

 Director, UN Agency, 2017



“Leadership Associates has far exceeded my expectations with their highly customized 
and extremely insightful workshops and coaching. One thing I have learned: you will not 
leave their workshops unchanged!

When working with groups, the team created a safe environment in which I was 
comfortable being challenged. The expert guidance of Blanka and Tereza helped me 
to change my perspective and enabled me to move forward in my decision-making. 
I decided to take on additional coaching sessions with the team of Leadership 
Associates to address the underlying themes and step fully into my role as a leader.

By working with Leadership Associates, I have created room for what is really important. 
Highly recommended.”

Participant, 2021



office.europe@leadership.associates 

www.leadership.associates 

www.linkedin.com/company/leadershipassociates

www.facebook.com/leadership.associates
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